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TRAINING NEW MANAGERS

£ wour orpanization folloas the “lesdars
are born, not made” philosophy, o0 may
flrsd retention rates droppliog as emplos-
aen Clee new sipervisors who doo’t have i
clue aboul mansging people,

Training new front-line MARBEFLTS OF EUpGr-
visore ot manasement basics may not have the
ssma cachet a8 coaching executlves, but it's ne-
cessary. “Thesea are the leaders of tomorrow and
It has to start there,” says Harvinder Phatdal of
Blisnaper Bool Camp, & Vancouver firm thal pro-
wides training to newly minted line managers,

66 People leave bad
managers —that's
your INo. 1 reason
for training them
properly. 9

“Peopls leave bad managera—that's your Mo 1
reason for training therm properly.”

Communications

Crossing the employee-manapement divide
means learning & whole new set of skills, and
conmunication heads tha Liae, [t determines thea
relatlonship a nes manager will establish with
thedr reports and should Ooure biglly in an o
canization’s managerent trainkng,

“We Ond newr manapers struageles with oritiosl
conversations; how to desl anith employees under
difflenlt sitwatioms, whether its addressing per-
forrnsncs, belng cloar abont expectations or even
Elving kudes,” saya Mary-Allee Vioiol, sebior
Vioepresidant, Buman resouress and orpaniza-
Linnal developmenl, il Shoppers Dragr BMarl, who
sigys the sleill is key Lo a nsw peopls lesdership
eourss they chedn is developing,

“Inabilling the toportance of feadback th new
muanareTs 18 very lnportant” asye Phandal,
“Fiving note s bad and giving only positive is
worse hesistise it gives o lalse sense of realily for
smployess, Your goal is to develop people aond thil
rguires aph feodback sometimes,”
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el DELIVERING TRAINING

thiir job well and often this
means struggling with lething
poand delegating work to re-
ports, sava Debra Watklneon,
tuanager, Pecgle, Maple Leal
Eports & Enterlainment,
owners amdl opensbors of Lhe
Toronto Meple Leafs and
Toronto Baptors.

"M one likes & micro-
mnanarer—they have to learn
Lo 1ot othels take ovet, make
mislakes and mayhe take Lhe
hlame if things po badly,” she
EAYE,

ANOLNET regscn new Tak-
apers sometimes refise to
delegate responsibility 1s that
they feel il will take too long Lo
tench someone else how Lo do
it, Howeevrr, adds Phandal, it

Leading Service Sector Lost-Time Injuries

Overexertion, Strains & Sprains

Crwvergwertion, strains 2nd sprains and other museuleskeletal diserders (MEDs)
including back injuries accouncad for more than 7,754 Losc-Time Injuries in
the Ontaric Service seccor n 2006, ..

Injury # |

The towl cost e industry was more than $246,504, 577,
The potential direct eost to your business from 2 single injury was $3,4 18

That's money aut of your pocket.

We can help.

Wisic www ossa comisaferydps ofm for 2 wide range of FREE downloadable
safety check sheets  far your business and ather resources that can belp yau

build preventisn and learn how oo inplement an MEE and Ergononics bealth amd
safery pragram,
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always works oul to be & real
Cime-saver LT fhey spetd the
Lme Lo lrain mther tbhan Lisk-
inp on the tashk thomeslves,

Leadership

Ultirately, leaderslip is about
selting an example. Phandil sogr-
grests telling new manapers to
think of the best boss thearve had
S8 18 thedr R eerperdences
writh managers a8 thwlr paide—
what works, Wwhat doesint, and
miirmic Issdership goislities in
mamsEers hev've admived.

Bhoppers Drug Marts leadat-
ship program alse fooses oh
different leadership siyles and
howe they apply to difforemt
situations and types of peoplo
“Ite about butlding ralation-
ahips across functions and 1t
Lovvodves oandonr,” Voloio says.
“Good leaders don'l hide be-
hierd proeess” HRE

Time manapement

A NEW TARALEE CRI KLY
thed biivnsell averlsaded balan-
ving job duliss with addilional
manaEement responsihilitieg,

£ Pimie mARAEFEmcnE fraining
18 ey

"Bomeons new to the role
cain expent o speid 50 per
cent of their tioe manaring,”
siyvs Walkinson, "Somelimes
youve pob your whole day
planned and one issue can
sidetrack you fior the rest of
thie dasy. We teaoh bew an-
apers how to priovitizs tasks,
keeep Lo=dor Lists as well as ore-
isle blocles of Llime in thear day
and wesk to cateh up on calls,
et work done and plan the
upHning weak”

Recruiting and orientation
Binee mamyrers hive o worle
anth the people thoer hire, re
criaiting and grientation skills
are alzo eritical to & Naw busn-
appers toolbox.

Maple Leal Bporis & Entar-
Lainmenl siresies hehavionral-
hased intervigarding and hiring
ter £t the job description and
the tesm, gayve Watklneon.

And otiee thevywe pob the
fob filled, its the I‘.'I:nE.'I:IEn'I.-':I"Ei
Job o integrrate Lhem inko Lhe
organization, Thist meinsg
providing new hires with
putdelines, soliciting feedback
and checking back writh thsam
at repular Intervals to en-
sare Lhey nndersland the job
el Ehist thesy're comiforlshles,
"Had manamers put peopls in
rides and leb them po says
Phandal, "Howr an employes 18
treated Lb the Birst mosatl of
the job determines o Joog
Lhey'll stay.”
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An HRPA membership saves you money
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